® |ncrement of Value

© Agile Teams

© Attributes

Teamness

Well Defined Responsibilities

Organized Around Value

® [BEST] Steam-Aligned Teams

® [Better] Complicated - Subsystem Teams

® [Good] Platform Teams

© Enabling Teams
® DeVops

® TJest Automation

® (Cross Functional

© On The Train

® |earn

© No Title

& 5-11 People

© They Can >>>
® define
® Dbuild

® test

® (deliver
© 2 Key Roles

® Product Onwer

® Scrum Master

e No Title

© Release Trains

T Dunbar’s Number

® Upper Limit

© Business Teams

© Provide

Budget Guardrails
Infrastructure
Contracts & Suppliers
End-User Training
Legal Guidance
Marketing

Security & Compliance

Fitness of Use

Solution & Domain Knowledge

© Relationships

® [ffective

® Stable
Head Count
® 50-125

© No Title

® https://www.scaledagileframework.com/agile-release-train/

® https://en.wikipedia.org/wiki/Dunbar%27s_number

® (CI/CD Tools Team
® Engineering Standards
® Security [SecOps]

® Environment & Configuration

® Explore, Integrate, Deploy, & Release



